
VILLAGE PARK
Delivering on our promise despite wet conditions, a tight 
timeline, and supply chain challenges.

SCOPE OF WORK
We managed construction while self-performing 
preconstruction services, overall survey and construction 
layout, 55,162 cubic yards of bulk earthwork, 8,000+ linear 
feet of underground stormwater, water, and sanitary lines, 
paving, landscaping, and sports field construction.

We also oversaw the project schedule for four additional 
prime contractors to help deliver a softball field, two 
baseball fields, nine multi-use fields, volleyball courts, 
basketball courts, and parking for 214 vehicles.

“Our vision was to have a community park that 
all generations could enjoy on a daily basis, 
and CH+N played a huge role in helping us to 
accomplish that. Even though we were dealing 
with a pandemic, CH+N found a way to make it 
work, and our Village Park is now a hub of our 
community!
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PROBLEM SOLVED The site was extremely wet and required earthwork 
to be completed prior to winter. We also needed to 
coordinate operations and supply chain management 
during the COVID shutdown to ensure the project was 
completed on time.
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TOGETHER

38 ACRES
PROJECT SIZE

$1,342,125
CONTRACT VALUE

14 MONTHS
DURATION

INDUSTRY CUSTOMER

Municiple West Lampeter Township


